Neil Catton PUBLIC SECTOR ENGAGEMENT

Public Sector Technology

Senior technology leadership shaped by three decades inside how public sector
decisions actually get made.

WHEN YOU NEED THIS

A public sector programme is moving through a governance structure built for accountability rather than speed, and
the technology leadership in the room has never worked inside it before. Delivery partners promise timelines that
assume a private-sector decision cycle. Or a department needs a senior technology voice who understands
procurement, political sensitivity, and multi-stakeholder governance well enough not to be surprised by them.

THE ENGAGEMENT

Fractional, interim, or advisory technology leadership shaped for public sector conditions, where the barriers are as
often organisational and political as they are technical. Available across central government, health, justice,
education, and home affairs. Working alongside existing teams to translate between technical delivery and the
governance, funding, and accountability structures that shape whether it actually happens.

WHAT YOU RECEIVE

Senior technology leadership that does not need the public sector context explained to it. Realistic programme and
procurement timelines, tested against how these decisions are actually made rather than how a private-sector
playbook assumes they are made. Delivery partners held to account by someone who has sat on the other side of
that relationship.

WHAT IT CHANGES

Programmes stop being planned against timelines that ignore governance reality, and stop losing months relearning
lessons the sector already knows. Technology decisions get made with the political and organisational dynamics
named up front, not discovered mid-delivery.

EXPERIENCE

Three decades of senior technology leadership across the full breadth of UK public sector — central government,
health, justice, education, and home affairs. Current Group CTO advisory to the Global Consortium Group on Al and
data strategy for public safety and justice organisations. Thirty-seven years in technology across 20+ sectors, from
computer operator to Group CTO.

ENGAGEMENT DETAILS

FORMAT LOCATION SECTORS COMMERCIAL BASIS
Fractional, interim, or Remote and on-site, UK Central Government - Day rate, retainer, or
advisory Health - Justice - fixed fee

Education - Home Affairs

Most engagements begin with a single conversation. No Book a call = tidycal.com/nc1
obligation — the right fit matters more than the right brochure. nc@neilcatton.com - neilcatton.com

Neil Catton - Author of The Next Evolution, The Cognitive Crucible and The Shadow System - neilcatton.substack.com



